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November 14, 2016
3:00pm-4:30pm
District Office Board Room

Note taker: Jacquie Lambert

Minutes


	Welcome, Agenda Review
	5 min
	Dave


	Ten Minute Tech Tip
	10 min
	Amy Swain demonstrated a number of tools used at her school, including Online Professional Development videos, Resource Reservations, Screencast demo.

It is amazing way to get to a lot of students at once.

Notability

Martha-would pre-record lectures as homework
Help videos on the handout-insider
Screen capture training
Volunteer for next month

	Technology Services Update
	10 min
	Dave
Technology Support Plan - my Technology Support Plan that was from the last Strategic Planning meeting has gone to cabinet. I’m looking forward to the opportunity to discuss it with them.

Phone System: 34 days. Working with 101 Voice on configuration. Preliminary training plan -- video and materials distributed first. Hopefully a lot of users won’t feel the need for hands-on training. Hands-on training scheduled for 12/8 and 12/15. Confirming dates with 101 Voice. Two types of training -- 30 minute sessions for basic users and 45 minute sessions for “power users” which includes admin staff. Both types of sessions offered morning one week and afternoon the next week. New system installed over winter break.

LAN Upgrade Phase 2: Finishing up exterior access points. Doing a walkthrough this week for MOT. Working to schedule Laneview February and April breaks for other wings. Thanksgiving - MOT, Winter Break - Noble, Brooktree, Northwood, Ruskin and Vinci Park - Summer 2017. 

Classroom Technology: Installers from ACT have been visiting the sites doing the installs. I’ve had good feedback regarding their work. We have a price now for a single cabinet install so we can include that setup in our POs as we’ve done for the cart setups. Still working with the bond office on the reconciliation. I’ll provide the remaining Classroom technology allocation to each principal as soon as I have it.

Modernization AV Upgrades: Installation underway. Should all be completed before Winter break.

Website Refresh: Later in the agenda. 

Technology Plan Update: With strategic planning tomorrow, I’m going to give us a little more time. We’ll revisit it next month and I’ll take it to the January board meeting instead of December.

Data Dashboard: Taking longer than expected with CIC and IC..

Online Registration: IC set up a test site. We’ll work through it with EdServices to do customization and determine if additional customization is needed. On track for 2017-2018 enrollment. Likely allow address changes and late enrollments some time later this year.

Infinite Campus Messenger with Voice: Principal training complete and materials shared. 11/28 training for secretary (in some cases a clerk) on how to use it. We will need parents to update their communications preferences through the parent portal. A form will be coming to schools soon that tells parents how to update in portal and provides a form to collect the information from parents without portal access.

Certica - Data Validation tool will send notifications to school site clerks about data issues so they can be corrected earlier. Clerks are now receiving their reports. Principals will start getting reports today.

Monthly Training - Our department is now offering monthly training on the applications we support. The first session was well attended. Not everyone registered ahead of time, so I underestimated our enrollment. We crammed in the small board room with about a big crowd. I was very happy not to be sitting the room by myself. 

In November, I’m doing a board presentation on technology legal issues.·         
· Website Accessibility – The Office of Civil Rights has been contacting school districts as a result of Americans with Disabilities Act (ADA) complaints about website accessibility.
· Technology Access – Potential Williams Act implications to the adoption of digital curricula.
· Student/Staff Data Privacy – An overview of Federal and State requirements including:
· Family Educational Rights and Privacy Act (FERPA)
· Children’s Online Privacy Protection Act (COPPA)
· Student Online Personal Information Protection Act (SOPIPA)
· Privacy of Pupil Records: Third-Party Storage & Educational Software (EdCode 49073.1)
· Collection of Student Information from Social Media (Edcode 49073.6)
· California Electronic Communications Privacy Act (CalECPA)
· Data Breach Protocol (Civil Code 1798.29)
· The report will provide information about District actions to address the issues including the use of the BrightBytes Digital Privacy, Safety and Security tool.   

Technology Services Blog & Twitter: To share resources more often than once a month, we now have a blog at http://busdtechnology.blogspot.com and @BUSDTech on Twitter. Please encourage your staff to follow us on Twitter or check out the blog frequently.






	EdTech Professional Development Update
(Site Tech Leads)
	10 min
	Martha
-upcoming training this week--advanced Google course
-

	Technology Instructional Resources Review Process: Update and Next Steps
	15 min
	Dave
The draft version of the process is complete. In the final version the reviewers will be volunteers. It is the first round of a multi-park process. The first review will be a basic review. In the future, reviews will address deeper issues and eventually will begin to identify the best products for specific grades/subjects.

Site Technology Leads are ideal volunteers.

Please share information at your school.



	Discussion: Becoming 21st Century Schools: How do we educate our teachers on how to use technology?
	15 min
	Dave-postponed

	District Website/App Update
	10 min
	Dave

Some schools are up on the new template. The schools in progress will be moved to the new template on Thursday or Friday of this week. After the Thanksgiving break, the last three schools will transition.

The District app is live in the Android and Apple stores. Feel free to install it and share it with staff at your site. It isn’t ready for public distribution yet. There is also an HTML version for other types of devices.

It is providing basic information right now. We can add information about each school in their portion of the app. It should be information that is important but that doesn’t change very much as any time we change it, we have to push out a new version of the app. Let Dave know about things you’d like to see added. Be sure to coordinate with your principal.
As we roll it out, If it gets good usage, we can do something more complex

Dave is sending out BrightBytes status updates--deadline is Fri


	Future Agenda Items

	5 min
	Dave





